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TOM TAT:

Bbi canh: Trong thoi ky cong nghiép ky thuat s phat trién manh mé, ca nuoe
dang trong thoi ky chuyén déi s6 toan dién dé hoa nhép quéc té. Nhu ciu
ngudn nhan lc tmg dung cong nghé sb ngdy cang cao ve ca luong va chat
nhu hién nay, doi hoi phai ¢6 nhiing thay doi trong cong tac dio tao ngudn
nhan luc dé dap tmg trong thoi dai ky thuat s6 va hoi nhap quc té.

Két qua: Bai viét da dua ra mot s§ khuyén nghi ddi voi cac co s gido duc
dao tao nghe nghiép phai d6i méi phuong phap day va hoc, nham ting cudng
su gén két giita co s& gido dyc dao tao nghé nghiép v6i doanh nghi¢p trong
dao tao va sir dung nguén nhan luc. Theo do, cén d6i méi doi méi phuong
phép day va hoc két hop ting cudng cong tic quan 1y theo chuong trinh s6
trong viéc xdy dung chuong trinh dio tao phu hop véi thoi dai, gin két bén
viing giita co s& gido duc dao tao nghé nghiép véi doanh nghiép; nha trudng
gin két voi doanh nghiép trong viée xdy dung chuong trinh dao tao. Doanh
nghiép can c6 ké hoach cu thé va lau dai trong viéc dao tao ning cao k¥ ning
(g dung cong nghé sb cho nguoi lao dong dé co thé phat trién ngudn nhin
Iy ké thira thong qua viée tuyén dung tir ngudn nhan hyc dén hoc tap tai doanh
nghiép. Dong tho, d6i v6i ngudi hoc, khi da chon truong va nganh hoc thi
can xéc dinh rd tim quan trong ciia nganh nghé dé co cach tiép nhan va hoc
tap ding dén.

Ban lugn: Chuyén dbi s6 trong cugc Cach mang cong nghiép 4.0 1a diéu tat
yéu phai xay ra. Vi vy, nén tang gido duc cia cdc co s¢ dao tao phai hoan
thién mo hinh t6 chirc dao tao phu hop cho day va hoc, dap g nhu cau ngudn
nhan lyc trong thoi dai k thudt s6 va hoi nhap qudc té.

ABSTRACT:

Context: In a period of strong digital industry development, the whole
country is in a period of comprehensive digital transformation to integrate
internationally. The demand for human resources applying digital technology
is increasing in both quantity and quality today, requiring changes in human
resource training to meet the digital age and international integration.
Result: The article has made some of recommendations for vocational
education and training institutions, businesses and learners to strengthen the
connection between vocational education and training institutions and
businesses in training and the use of human resources. Accordingly, it is
necessary to innovate and strengthen the management work of all levels of
departmental management in building training programs appropriate to the
times, and sustainable links between vocational education and training
institutions and businesses; The school cooperates with businesses in
developing training programs. Enterprises need to have specific and long-
term plans in training to improve digital technology application skills for
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employees to be able to develop inherited human resources through
recruitment from human resources to learning at the enterprise. At the same
time, for learners, once they have chosen a school and major, they need to
clearly determine the importance of the major to have the right way to receive
and study.

Discussion: Digital transformation in the 4.0 industrial revolution is
inevitable. Therefore, the educational foundation of training institutions must
perfect an appropriate training organization model to meet the needs of human
resources in the digital age and international integration.

1. Mé dau

Cong nghé sb da va dang 1a mot phan cia qua trinh phat trién kinh &, phat trién xa hoi nén doi hoi cac t6 chirc,
ban nganh phai tham gia vao qua trinh chuyén dbi s mot cach dong bo, thue hién dung chire nang ctia minh. Trong
thoi dai cong nghiép s6 phat trién nhw hién nay, nguon nhan lrc c6 mdi quan hé mat thiét t6i qua trinh sb hoa luc
luong lao dong, s hda noi 1am viée va sé hoa ngudn nhéan luc ma bét ky sy gian doan nao trong qua trinh s6 hoa déu
tryc tiép anh huong t6i hoat dong ctia doanh nghiép.

Dé hoi nhap quéc té trong thoi dai ki thuat s, can phaico ngu(“)n nhan lyc chét lwong cao dé ¢ thé 1am chu cong
nghé maéi. Hién nay, khi chuyén ddi sb dang dién ra v6i tde d6 nhanh chua tirng ¢, thi tai Viét Nam dang thiéu rat
nhiéu nhan lyc dé phat trién nén kinh té s6, xa hoi s6 trong khi cdc chuong trinh dao tao ngudn nhén chwa dép tmg
dugc nhu cau phét trién ciia x3 hoi. Dé dap ing nhu cau trén, thi ngudn nhan luc trong tng doi hoi phai c6 thé ing
dung dugc cong nghé chuyén ddi s6 nhdm nang cao chat lugng san phiam va ning cao ning suét lao dong ... nham
d4p tmg nhu cAu phat trién xa hoi.

Theo Quyét dinh 749/QB-TTg, ngay 03/6/2022 clia Thu tudng Chinh phii v& Chuong trinh chuyén dbi sb qubc
gia dén ndm 2025, dinh huéng dén nam 2030, Viét Nam d3t ra muc tiéu tré thanh quéc gia s, 6n dinh va thinh
vuong, tién phong thir nghiém cac cong ngh¢ va mo hinh moi. Ddng thoi, d6i mai toan dién hoat dong quan ly, diéu
hanh cta Chinh phu, hoat dong san xudt, kinh doanh ctia doanh nghiép, phwong thirc séng, 1am viéc cia ngudi dén,
phat trién moi truong s6 an toan, nhan vin varong khip. (3]

Quyét dinh niy nhim muc tiéu phat trién Chinh phu sd, kinh té sb, x4 hoi s6, hinh thanh cdc doanh nghiép cong
nghé s6 tién dén nam 2025 ¢6 100% doanh nghiép dugc ning cao nhan thirc vé chuyén dbi sb. C6 thé noi, day 1a giai
doan khan tnrong dé ddo tao va phat trién ngudn nhan lyc chat lugng cao, dap tmg cho toan bo cac doanh nghiép va
cac co quan, ban nganh, chun bj cho su phat trién vuot bac trong twong lai ciia Viét Nam.

Chuong trinh chuyén doi sé Qudc gia dén nam 2025, dinh huéng dén nam 2030 dang dugc trién khai quyét liét;
Céng tac phat trién nhan luc sb da dat dugc nhiéu két qua quan trong. Tuy nhién, Viét Nam dang dimg truge nguy
co thiéu hut hang trim ngan nhan lyc sd, chat lrong ciing chwa dap tmg dugc yéu ciu chuyen ddi 0.

Nhén Iye ky thuat s6 13 Iwc luong lao dong c6 ning luc lam chu thiét bi cong nghé s6, co tu duy dot pha, sing
tao; C6 kha nang thich ing nhanh véi mdi tredong lao dong va sy bién déi cua khoa hoc cong nghé. Nhan lyc k¥ thuat
s0 giir vi tri then chdt trong thoi dai k§ thudt sd va hoi nhap qudc té.

Nhitng nim qua, cong tic phét trién nhan hyc k¥ thuat s6 dugc rat nhiéu doanh nghiép déc biét quan tam. Nhiéu
doanh nghiép da timg budc xay dung, b sung, hoan thién cac chinh sach vé phat trién nhén lyc ky thuat s0. Theo
d6, mot s6 nén tang hd trg phat trlen va ning cao chat lwvong nhan lyc sb di di vao hoat dong. Nén tang “Nhén lyc

s0” da dem lai nhiing klen thirc vé thi truong viée lam, tao xu huéng phat trién ngh& nghiép cho thé hé tré.

Cong nghé ky thuat sb dang thay dbi va phat trién voi nhitng budc tién nhay vot, tuy nhién sy thay ddi thuc su
khong chi nam & phan cong nghé, ma con tap trung chii yéu dén tir sw thay ddi ciia con ngudi. Luc luong lao dong
cta tuong lai s& da dang hon bao gid hét. Trong d6 75% nhén vién s& 1a thé hé ciia thé ky, nhimng nguoi da dang vé
kién thtre va k¥ ning.

Chuyén dbi s6 14 sy tich hop ctia cong nghé s6 vao tat ca cac linh vuc ctia doanh nghiép nhim mang lai nhimg
thay ddi co tinh tich cuc cho hiéu qua ciia hoat dong trong doanh nghiép. Chuyén dbi sé khong chi 1a xu hudéng ma
{ng dung chuyén dbi s con thuc sy mang lai nhiéu loi ich cho doanh nghiép nhu: cho phép hién dai héa cac quy
trinh, thic day hiéu qua lam viéc, gan két khach hang, tr dong héa gitip cit giam chi phi va mé ra cic co hdi kinh
doanh méi.
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Cudc cach mang cong nghi¢p 14n thir tr duge xem 13 didu kién co ban dé nén kinh té chuyén d6i manh mg, tir
mb hinh tang truéng dua vao tai nguyén, lao dong chi phi thap, sang mo hinh ting truong dya trén kinh té tri thirc,
kinh té s6 va lao dong ¢ trinh d9 cong ngh¢ cao. Cach mang cong nghiép 4.0 dao thai nhiéu nganh nghe va cling
sinh ra nhiéu cong viéc mai doi hoi phai co ngudn nhén lyc véi trinh d cao. Trong nhiing nam vira qua, viéc chuyén
d6i sb trong dao tao dang 1a xu hudng rat dugc quan tm va cha trong dau tu nham thic day kha ning lam viée cua
d0i ngli nhan vién.

Dé nang cao nhan thirc, phd cap ky nang va phat trién ngudn nhan lyc chuyén ddi s6, dap ing yéu cau xa hoi 50,
can phai c6 lyc luong chuyen gia chuyén doi sb trong céc nganh, linh vic, dia ban dé 1am lye luong nong cdt chuyen
dbi sb; Yéu cdu cac co O gido duc, trung tdm dao tao phai hoan thién duge mé hinh t6 chire s0, quan tri s0, hoat
dong s, chuan hoa dit liéu sd, kho hoc liéu s mé va duoc dau tu trang bi dong bd ha tang, nén tang cong nghé,
trang thiét bi hoc va thyc hanh, sin sing tuyén sinh va dao tao ngubn nhén lye k¥ sw, cir nhan thyc hanh du chat
lugng tai cac trudng dai hoc, cao déng co thé manh trong dao tao dé cung cap cho thi truong lao dong ngudn nhén
Iuc du chat va luong, phi hop véi xu thé phat trién trong thoi dai k thuat s6 va hoi nhap quéc té.

2. Két qua nghién ciru

Chuyén d6i s6 dang dién ra véi tbe d nhanh chua timg ¢6, mang lai co hoi méi thic ddy cac doanh nghiép phat
trién vuot bac. Cac nha linh dao doanh nghiép di nhan thiy tac dong tich cuc tir chuyén ddi s, dic biét 1a ngudn
nhén lye s6. Nhiéu cong viéc s& dugc tyr ddng hoa vadi cac robot tién tién va trf tué nhan tao s& thiic déy nhitng thay
d6i 16n nhim nang cao ning suat ciia nhan vién va hiéu qua kinh doanh. Cong viéc va quy trinh lam viéc s& duoc
thiét 1ap lai, nhan vién s& duoc giai phong de tap trung vao cac nhiém vy mang lai gia tri 16n hon cho doanh nghiép.
Trong khi do, dir liéu va phén tich vé ngudn lyc lao dong s& gitip doanh nghiép dura ra cac quyét dinh kinh doanh
nhanh chéng, ¢6 day di thong tin, dua trén nhimg minh chimg v€ dich vy, nang suét va hi¢u qua. Vi thé chuyen doi
50 khong con 1a sy Iyra chon ma 1a viéce can thiét phai tién hanh ngay dé bat kip voi xu thé ciia thé gidi trong bbi canh
toan céu dang chuyén dong s6 hét sirc manh mé.

Dé thyc hién duoc st ménh 16n lao nay, nguon nhan lyc so la mdt trong nhitng yeu t6 quan trong, ¢t 161, quyét
dinh sy thanh cong cua chuyen d6i sb. Bai viét nghién ctru vé tim quan trong ciia nguon nhén lyc s6 trong bbi canh
chuyen d6i sb va dé xuat mot so giai phap dao tao d6i méi phuong phap day va hoc aé phat tr1en ngudn nhan lyc sb
chét luong cao dap tng yéu cau ctia doanh nghiép trong thoi dai ky thuat s6 va hoi nhap quoc té.

2.1 Vai trd quan trong ciia ngudn nhan lic s6

Nhan lyc s6 14 luc luong lao dong ky thuat chuyén nghiép, truc tiép thue hién cac san phém, dich vu cong nghé
thong tin, dién tir vién thong, an toan thong tin mang dé phuc vu hoat dong cong nghé s6. Trong cac linh vic cta doi
séng xa hoi hién nay, nhan lyc s6 1a dbi tugng dugc quan tam va chu trong bdi ho ¢6 cac ki nang, kinh nghiém va
kién thirc vé cong ngh¢ $0, vé an toan, bao mat thong tin.

Pai dich COVID-19 la cu hich tao ra mt sy thay ddi can ban vé moi truong 1am vigc, thic déy nhu cAu vé luc
lugng lao dong c6 kha ning thich tmg va d linh hoat cao gitip doanh nghiép van giit viing va phat trién bat ké c6
bién dong 16n ra sao.

Do tic dong tai chinh va gian doan cudc sdng, cong viée do dai dich gy ra da thiic ddy cac nha tuyén dung tap
trung vao viéc xac dinh nhu cau ngudn nhan lyc trong tuong lai bang nhiéu cach nhu: tai co ciu (48%) va tich cuc
dao tao lai nhan lyc vao nam 2021 (39%) dé sdn sang cho viéc kinh doanh. 32% doanh nghiép uu tién tai tao lai hoat
dong kinh doanh bén viing, tirc 1a trach nhiém cua t6 chirc ddi voi cong dong, dam bao lgi ich cua ngudi tiéu ding,
nhan vién va moi truong cting dugc t6i da hoa. [4]

Dé kip thoi dap Gmg yéu cau vé ky nang, lam chu cong ngh¢ mai, cong nghé déc trung cua chuyen ddi sb nhu:
trf tué nhan tao (AI), khoa hoc dit liéu, tur dong hoa ... c¢6 toc do phat trién nhanh, ngudn nhan lyc chit lwvong cao vé
cong nghé s6 1a yéu cau cip thiét hién nay.

Song song véi qua trinh tp trung xay dung ha tang ky thuét s0, tao mang ludi s6 dap tmg yéu cau vé két ndi, Xu
Iy dit liéu, bao dam an toan, an ninh mang, thic ddy két ni internet; lam chu cong ngh¢ dién toan dam may, ... can
¢6 nhitng ngudi cé di kha ning, tri tué va kinh nghiém dé van hanh ha ting k¥ thuat sb va nén tang so. Van dé nay
doi hoi ngudn nhén luc sb 16n ca vé s luong va chat lugng.

Vé sb lugng doi hoi cung tmg ngay, 1a luc luong lao dong k§ thuat chuyén nghiép vé cong nghé thong tin, dién
tir, vién thong, an toan bao mat cong nghé thong tin mang, thuc hién dugc ngay nhiém vu trong cic doanh nghiép,
cac loai hinh cong ty, cic nha xudng. Vé sé lwong doi hoi cung g 1au dai, thé hé ké can duge dio tao bai ban,
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chuyén nghiép, duoc bdi dudng, rén luyén thuong xuyén, c6 ki ning k¥ thuét cao dé tiép ndi, dap img nhanh nhay
sur bién d6i khong ngimg cua cong ngh¢.

Theo d6, nhu cau tuyen dung ngudn nhan lyc duge dao tao chuyén mén vé cong nghé s6, vé nén ting so, dit liéu
50, v& an toan, bao mat, vé an ninh mang hién nay rat 16n trong tat ca céc co quan, don vi. Tinh trang nay khong chi
dién ra & Viét Nam, dbi v6i cac nude 16n phét trién di trude va cac qubc gia dang phat trién, tinh trang thiéu hut
ngudn nhan luc chit lugng cao vé cong nghé sb dang dién ra gay git, dan dén canh tranh 16n vé ché do dii ngg, thu
hat ngudn nhan lre chit lugng cao nay.

C6 thé noi, day la giai doan khan truong dé dio tao va phat trién ngudn lyc s6 lién tuc dap (g cho toan bo cac
doanh nghiép va céc co quan bd ban nganh, gitip chuén bi cho sy phat trién vuot bac trong twong lai cia Viét Nam.

2.2 Lgi ich khi chuyén ddi sb dao tao doanh nghiép

Khi thire hién chuyén dbisd trong cong tac dao tao ngué)n nhan lyc, doanh nghiép sé€ dat dugc nhitng loi ich nhu:

« Quan Iy dao tao ngudn nhan lyc t6t hon

Mot loi thé chuyén doi s 1a tich hgp khoa dao tao cling véi tai nguyén day hoc thanh mot hé théng E-Learning
cho doanh nghiép dao tao, gitp tap hop tAt ca cac dit lidu vé do tao ctia don vi vao mot hé théng hd trg hoat dong
dao tao duge d& dang hon, mang lai loi ich quan 1y do tao 16n hon. Chuyén déi sb khong phai chuyén déi mot bd
phan hay don vi chirc ning ma n6 bao gdm moi linh virc ctia doanh nghiép va c6 thé dan dén doi méi quy trinh va
tinh hi¢u qua cta dao tao.

o Mang dén nhiing trai nghiém hoc tip méi cho nhan vién

Pai dich COVID-19 da mang dén nhiéu bién dong trong dao tao khién cho qué trinh dao tao bi gian doan. Chuyén
d6i sb trong dao tao 1a phuong an t6i wu nhit cho cac co s& dao tao. Loi thé dugc thé hién rd rang ¢ trai nghiém cia
nhén vién vé dao tao. So véi hinh thirc dao tao truyén thong, nhimg tai liéu trong khoa hoc s& dugce hién thi ¢ dang
tai liéu s6 dudi nhiéu hinh thirc: Video, slideshow, excel, hinh anh ... Vi vay, khi ndi dung khoa hoc dugc s6 héa s
dem lai nhimng trai nghiém méi tha vi danh cho nhan vién va ngudi hoc. Khong thé pht nhan rang, khi chuyén d6i
$6 trong dao tao, nhan vién va ngudi hoc cod thé tu chii nhiéu hon v& thoi gian lam viéc cling nhu thoi gian hoc va co
thé tir 1én 19 trinh hoc cho riéng ca nhan hay cho ca khoa hoc. Mdi ngudi déu cé thé tir hoe va vé dich thanh cong.

« Néng cao chét lugng ngudn nhan lyc

Muc dich chinh ctia doanh nghiép khi thye hién chuyén ddi s 1a dé phat trién ngudn “nhan lyc s6” nham ting
ning suit lao dong, thuc day doanh thu. Vi vdy, trong thoi dai cong nghiép phat trién manh nhu hién nay, doanh
nghiép phai thuc hién chuyén dbi s6 dé thich nghi véi thay ddi, thi chuyén doi sd trong dao tao ciing khong ngoai I¢.
Cong tac dao tao dugc chuyén doi s6 mo ra co hoi hoc tap gitip cung cép cho ngudi hoc nhitng kién thirc chuyén
mén va ky nang con thiéu theo cach tién loi va linh hoat nhit. Thong qua cong tac dao tao, ngudi hoc dugc trang bi
di nhimg kién thtre chuyén mén va ki ning can thiét, tir 46 timg budc ning cao ning suét lao dong.

2.3 Co s& dao tao ngudn nhan lyc sb

Nhu cau dio tao va tai dao tao nhan lyc sd rét 16n trong xa hoi. Luc lugng lao dong can duogc chu trgng tap trung
dao tao va tai dao tao bao gom Luyc luong lao dong dang lam viée trong ca hai khéi true t1ep va gian tiép; Sinh vién
tai cac truong dai hoc, cao dang, trung cap 1a lyc lugng lao dong ké can; Hoc sinh cac cap tai cac truong pho thong
lam quen vdi tri thirc va ky nang sb dam bao nhén luc twong lai c6 kha ning thich nghi v6i cong nghé va chuyén dbi
sO.

Dé thyc hién cac hoat ddng ndi trén, hién tai cling da tOn tai rat nhiéu cac mo hinh do tao, trong do hau hét déu
tap trung vao viée dao tao va hudng dén cic diém chung trong viéc phét trién nhan s trong cac linh vye img dung
cong nghé ky thuat s6. Nguoi lao dong can dugc trang bi cac ky nang ky thudt ciing nhu sy két hop ning luc s6 nhu:
phan tich dir liéu 16n, mang bao mat, truyén thong xa hoi ... voi cdc ky ning mém dé cai thién kha ning dap tng,
thay thé linh hoat giira c4c tmg dung cong ngh¢ o trong cong tac nghe nghiép.

Qui trinh dao tao tir co ban dén néng cao dugc phén chia thanh 3 cip d dé co thé d& dang danh gia va phat trién
trong tuong lai:

« Pao tao co ban: Céc ky ning sb co ban cung cip nén ting cho viée sir dung cong nghé s6. O mure do nay, dao
tao viéc st dung cac thiét bi cong nghé diéu khién dé hoan thién céc thao tac co ban; Cai dit va st dung céac ung
dung va céc giao dich trén Internet nhu dién thong tin, guri va thyc hién tim kiém thong tin cén thiét.

« Do tao trung cap: Cac ky nang trung cap cho phép moi nguoi s dung cong nghé s6 theo nhiing cachcoy
nghia va c6 lgi hon. Nguoc lai voi céc ky ndng co ban pho bién hon trong tt c4 nganh nghé, mot ngudi s& cn cac
b6 k¥ ning trung cap khéc nhau tily thude vao muc tiéu va nhu cau nghé nghiép.

A9s
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* Dao tao néng cao: Cac chuyén gia s dung cac ky nang chuyén mon cao, ning cao trong cac nghé nhu 18p k§
thudt cong ngh¢, phat trién h¢ thong cong nghé, khoa hoc dit liéu va quan ly hé thong cong ngh¢. Glong nhu cac ky
nang trung cap, cac ky nang nang cao va cac cong viéc yéu cau ching lién tuc dugc phat trién vé s luong ciing nhur
chat lugng dé dat duoc hiéu qua cao nhat.

Tom lai, néu khong mubn bj bo roi lai trong giai doan tiép theo, cac don vi dao tao va doanh nghiép can coi trong
khau tuyén dung, dao tao va tai ddo tao toan bo cdc nhan vién trong cudc cach mang cong nghiép 4.0 nay. Don vi
quan ly nhan sy nén dugc xem nhuw mot nha tu van ndi bd cho ban lanh dao va hoi dong quan trj vé tac dong cua luc
lugng lao dong trong qua trinh chuyén ddi s6.

Khi d6, b phan nhan su ciing c6 thé dam bao viéc thiét ké va thuc hién mot chu trac quan tri, da ra cic quy
trinh nhit quén, «cong cu va thude do trong cac linh vue nhu quan ly loi ich, quan Iy cong viée, ... Khi chuyén doi sé
tiép tuc phat trién va dao tao con nguoi gitp t6 chirc lién tuc nang cao gia tri 1a didu can thuc hlen mdt cach quyét
liét.

2.4 Thye trang vé nguon nhén lyuc s6 hién nay

Thue té cho thay, ngudn nhén lyc img dung k¥ thuat s trong dao tao dang con thiéu va yéu, cu thé:

- Ngudn nhan Iyc ¢6 kién thirc, k§ ning, 1am chu cic cong nghé méi, cong nghé dic trung ctia chuyén doi sb
nhur: tri tué nhan tao, khoa hoc dir lidu, tw dong héa ... chua hoan toan lam chu céc chwong trinh chuyén doi s6, chua
khai thac day du cac hé thong cong ngh¢ trong gido duc dao tao. Theo FPT Digital, thudc tap doan FPT, trong s0
sinh vién cong ngh¢ thong tin tot nghiép hién nay chi c6 khoang 30% dap tmg duoc chuan kién thirc, ky nang sur
dung cong nghé yéu cau thuc té cua doanh nghiép dé co thé lam viéc dugce ngay sau khi t6t nghiép, con phan 16n cac
nha tuyén dung phai mét thém ngudn lic, thoi gian dao tao thém dé co thé bt kip cong nghé dic trung cua chuyén
ddi s6 trong thoi dai ki thudt sb nhur hién nay. Vn d& nay hiu nhu xay ra tat ca cac co s ddo tao, trung tim gido
duc nghé nghiép va ca cac truong co truyén théng dio tao tot. Nguyén nhan chu yéu 1a do chét lwvong dao tao chua
dong déu, doi ngii giang vién khéng du ca vé s6 lugng va chat lwong dan dén chat luong dio tao thap.

- Chét lugng dao tao va viéc kiém so4t cht lugng nguoi hoc sau khi ra trudng chua co sy déng nhét; Cong tac
dao tao thay doi chua dap tmg dwoc cac cong nghé lién tuc thay doi; Chwa co su gan két du 1on giira céc co so dao
tao va céc to chirc, doanh nghiép c6 nhu cau nhan lyc. Nguoi hoc duoc dio tao ra con thiéu ki nang s6 dap tmg nhu
cau ciia chuyén ddi s, ra truong van thiéu céc ki ning mém, tiéng Anh, tu duy mo, k§ ning tu hoc, k§ ning lam
viéc nhom ...

Tuy nhién, nhiéu co quan, t6 chirc dio tao chua thyc sy quan tim dung mic trong cong tac dao tao va phat trién
ngudn nhan lyc chét lugng dong b tai co so doanh nghiép.

Viéc phat trién nguon nhan luc chit lugng cao trong dao tao nghe nghiép tai cac co quan gido duc nghé nghiép
con nhiéu han ché, nhleu trung tAm co s¢ dao tao chua tao dwgc sy hap dan thu hat d6i v6i ngudn nhan lyc c6 chat
lugng. Mit khac, nguon thu nhép va ché do dai ngo cho lyc lugng nay con rat thap.

2.5 Giai phap dao tao ngudn nhan luc chit lrong cao

Hién nay tai cac co s dao tao, cac cOng tac vé cong nghé s déu do bo phén IT phu trach. Trong khi d6, chuyén
vién IT khong phai nguoi chuyén trach ve dir liéu dao tao. Viée xur ly va hiéu dir liéu dao tao can kién thirc chuyén
sdu va qua trinh dao tao can ¢4 sy tham gia cua nhiéu b phan nhan sy trong t6 chtrc dao tao. Chuong trinh dao tao
can phai dugc thiét k& phu hop cho timg dbi twong dao tao, nganh nghé dao tao thi méi dép ung nhu cau xa hoi, nhat
14 trong thoi dai cong nghiép ky thuat s6 nhu hién nay. Pao tao nhén luc trong thdi dai cong nghiép ky thuat s khong
chi 1a dao tao nguoi hoc cach lam chu cong nghé, lam chi may moc dung cu thlet bi, ma con phai gitip nguoi hoc
thay ddi ca tr duy, hiéu dang vé gi tri clia né trong timg khéu cua t6 chure san xuét. Didu nay rét quan trong dbi v6i
tht ca céc nhén lyc tham gia trong hé thdng 6 chire tir nhu'ng nguoi lao dong pho thong dén cap quan Iy, lanh dao.

Dé cac truong dai hoc, cao ding hay cac trung tim gido duc nghé nghiép bét kip v6i cong cude chuyén doi so
trén thé gidi, tang nang luc canh tranh va theo kip sy phat trién cta cong nghé toan cau, thi can phai xac dinh mot sb
nhiém vu, giai phap cho phat trién ng,mon nhén lyc theo céc dinh hudng sau:

-Pé c6 duge doi ngti nhan lye s6 du vé s6 luong va bao dam chit lugng, day manh cong tac truyén thong, néng
cao nhén thirc, k¥ ning s, ting cudng tuong tac voi nguoi lao dong, nhim néng cao nhan thirc, k§ nang s cho can
bo, ngudi lao ddng trong don vi & tit ca cac cp, cac linh vre mot cach rong rii, qua nhleu kénh khéc nhau, khuyen
khich viéc tang cudng tuong tc gitta can b véi ngudi lao dong sir dung cong nghé s6. Dy manh tuyén truyén cho
nguoi lao dong, su dung hé théng cong nghé s6 cua don vi thong qua cac phuong tién thong tin ndi bg tai don vi,
qua thu dién tir, img dung di dong truc tuyén dén ngudi dung
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- Xay dung chién Iugc phat tnen ngudn nhén lyc tai co so toan dién; Tap trung vao viéc dao tao va huong dén
cac diém chung trong viéc phat trién nhén sy trong doanh nghi¢p img dung chuyén d01 s0, c6 dugce cac ky nang ky
thudt ciing nhu sy két hop ning luc s nhu: phén tich dit liéu 16n, mang béo mat, truyén thong xa hi ... voi cac ky
niang mém dé cai thién kha nang d4p mg. Can ¢ sur thay thé linh hoat giita cac thanh phan kinh t& va nghé nghiép.
Chu trong cong tac nghién ciru phat trién tai cac co so dao tao cong nghé s6 dé phat trién ngudn nhan lyc c6 trinh do
cao. Can c6 chinh sach thu hat nhan lyc cong nghé s6 chét lugng cao bang cac co ché ddi ngd, wu dai, thu hit chuyén
gia cong nghé 1a ngudi Viét Nam & nudc ngoai va chuyén gia nude ngoai.

- Tao dung mbi trudng lao dong chuyén nghiép, diéu kién lam viéc an toan, hién dai, diéu chinh cac chinh sach
vé& thu nhap, phuc lgi mot cach phi hop dé kich thich kha ning sang tao va giit chan nguoi lao dong. Pay manh cong
tac tao dong luc cho ngudi lao dong thong qua co hdi thing tién trong cong viée. [2]

- Chi trong tap huan, dao tao giang vién, dAu tu trang thiét bi; d6i méi cap nhat chuong trinh dao tao ky nang s0.
Xay dung chuong trinh dao tao v€ img dung cong nghé sb trong cong tac dao tao nghe nghiép. Thiét ké t6 churc cac
chuyén dé vé phuong phap 1 ing dung cong nghé s6 hiéu qua dé tap huan kién thirc, bdi dudng nang cao chuyén mén,
ky nang va c6 chinh sach hd tro cho cac adi tuong khi tham gia dao tao lai tai co s6. Thong qua cac 16p tap huén
nhdm thuc day mg dung chuyen d6i sb cho tit ca nhan sy trong co so; Tao 1ap hanh vi, thoi quen so, thiic diy sir
dung nen tang s0, cong nghé so.

- Tiép tuc d6i méi cong tic dio tao, trong d6 chd trong néng cao chét lwong xay dung chuén dau ra ciia chuong
trinh do tao, két hop chit ché gitra tr duy so va ky nang so, tiéng Anh va cac k¥ ning mém, bao dam cho sinh vién
ra trrong co day du tu duy logic, d6i mdi va sang tao, ndm vitng kién thire chuyén mén va giai quyét tot cac van dé
thue tién. Panh gia két qua thir nghiém va nhan rong mé hinh dai hoc sd, gitip hoat dong cua cac phong ban linh hoat
hon, dich vu gio duc dugc tiép can d& dang hon, dio tao dugc nhiéu hon, chi phi thip hon, chat lugng hon.

- Xay dyng cac chuong trinh dao tao ngin han vé tmg dung cong nghé sb nham trang bi cc kién thirc ki nang
cdng nghé mai cho cac ddi twong sinh vién dang hoc tai cac co s¢ dao tao, sinh vién di tot nghiép, nhung chua kiém
duoc viée lam va nhimg nguoi dang 1am tai cac doanh nghiép, dé nhanh chéng ting sb lugng va chit lwong ngudn
nhan luc dap img nhu cau cua thi truong.

- Trién Kkhai chuong trinh dao tao song hanh, trong do, cac trudng dai hoc, cao déng, co so dao tao va doanh
nghiép phai lién két, hop tac dé xdy dung chuong trinh dio tao ngudn nhén luc theo yéu cau thyc té va dit hang cua
doanh nghiép; Té chie céc chuong trinh thyce tap ngén han, thuong xuyén dé ting co hdi cho ngudi hoe tiép xuc
nghe nghiép, t1ep xtic may moc thiét bi hién dai, cong ngh¢ mai, tir d6 dinh hudng tot hon cho cong viéc tuong lai
va bd sung ngudn lye k thudt cho doanh nghiép. Pong thoi, xdy dung va t6 chire trién khai két ndi céc co s& dao
tao voi cac doanh nghiép de thiic day hoc tir lam viéc thue té, ddo tao va dao tao lai ki ning tmg dung cong nghé sb
cho nguoi lao dong, két ndi cung cau thi trudng lao dong.

- Nang cao chat lugng hoat dong ctia nén tang nhan lyc sé tang cudng hoat dong tw van, gidi thidu viée lam, da
dang hoa cac hoat dong giao dich viéc lam, két ndi cung - cu lao dong. Thyc hién céc chuong trinh, du én vé phat
trién nhan luc sb n6i «chung. Xay dung va thyc hién céc chuong trinh, du 4n vé phit trién khoa hoc va cong nghé,
thong qua d6 phét trién nhan lyc so.

- Ra so4t va diéu chinh, bd sung céc luat lién quan dén phat trién nhan lyc sb dé bao dam sy thong nhat tranh
chong chéo theo hudng 1am 16 vi tri, vai tro cua cac don vi, cd nhan. Hoan thién chinh sach quan 1y, tuyén dung va
sir dung lao dong s0, chinh sach, ché do thu hat va st dung nhan tai .

- Day manh hop tac quéc té trong chién lwoc phat trién ngudn nhan luc cong nghé, moi cac chuyén gia nude
ngoai dén giang day, tién hanh céc hoat dong lién doanh dao tao va nghién ctru, phat trién ... Can c6 chinh sach thic
day dio tao ngudn nhén lyc cong nghé s cac trudng dao tao ndi tiéng cua cac nude.

- Tiép tuc hoan thién quy trinh tuyén dung, phat hién, dao tao, quy hoach va b nhiém, bé tri can bo dé khéc phuc
viéc thiéu nhan Iyc chuyén trich cong nghé s6 c6 trinh do cao. B4 tri nhan Iyc chuyén trach cong nghé s6 gan \y
chirc nang, nhiém vu cua don vi, dya trén cac tiéu chuin vé chuyén mon, trinh d6 cua can by; Nghién ciru, dé xuit
trinh cép co thim quyén ban hanh ché d6 dai ngd hop Iy ddi voi can bo lam cong tac chuyén doi sb. Thu hut cac
chuyén gia cong nghé gioi bén ngoai vé lam viée tai don vi thong qua co ché, chinh sach hé trg kinh phi va tao thuan
loi vé thu tuc ho so giéy phép lao dong; Phat trién cac mang ludi két ndi thu hut nhén tai lam viéc tai cac tap doan da
qudc gia, cac doanh nghiép khoi nghiép & nude ngoai trd vé vao lam viée, tham gia cong tac dao tao.

- Thiic ddy hop tac, chia sé kinh nghiém va ting cudng hop tic cac co s& dio tao nham ddy manh tng dung cc
giai phap cong nghé trong xdy dung va trién khai hé thng dio tao cong nghé s6. Thudong xuyén, dinh ky kiém tra,
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danh gia tinh hinh trién khai tmg dung cong nghé s6 va nhimg van dé con ton tai dé co cac giai phap diéu chinh kip
thoi ...
3. Két luan

Cach mang cong nghiép 4.0 di mang dén nhiéu thay doi 1o rét trong cong tic dio tao. Tuy nhién, nhimg budc
dau thay doi can ¢6 nhiéu nd Iyc tir rit nhiéu co quan ban nganh phéi hop. Cong cude chuyén doi sb trong dao tao
hira hen s& 13 mot ¢t bit pha dé gitp nang tam tri thirc va trinh d6 chuyén mén cho nhan vién nhim dem lai nhiéu
thanh cong bt pha hon trong trong lai.

M3 hinh Gido duc dao tao s 1a dua toan by hoat dong cua co s¢ gido duc bao gom glang vién, nhan vién va sinh
vién 1én méi trudng sb. Hoat dong dao tao theo ca hinh thue trye tiép 1an truc tuyén s& giup co sO dao tao s6 vuot
qua nhiéu gii han vt Iy ma mot ngdi truong truyén thong gap phai. Tr do, dich vu gido duc duge tiép can dé dang
hon, dao tao duoc nh1eu hon, chi phi thip hon, v6i chét lugng t01 thleu tuong duong.

Nhu vy, phat trién nhan lyc g dung cong ngh¢ ky thuét s0 1a yéu to then chot trong thoi dai ky thuat s0 va hoi
nhép quoc té. Gido duc - do tao dé phat trién nhan lyc cong ngh¢ ky thuat s0 giit vi tri hét sirc quan trong, mang tinh
chlen luwoc; Doanh nghi€p 1a nhan to trung tAm trong dau tu, chuyen d6i va thich tng véi cong nghé so bao dam ca
vésh lwong va chét lugng. Vi vay, can sy chung tay ctia ca hé thong dao tao, trong d6, sy dan dit cua lanh dao vé co
ché, chinh séach, cac giai phap to chire thure hién, chi dao, diéu hanh va quan ly viée t6 chirc trién khai ké hoach
chuyén d6i va ap dung, nhidm trién khai theo dung ké hoach da dugc phé duyét giit vai trd then chot.

Tai liéu tham khao

1. Ha Thanh (2022), Chuyén doi sé qudc gia can cé nhén hec s6, truy cdp tir hitps://kinhtedothi.vn/chuyen-doi-
so-quoc-gia-can-co-nhan-luc-so.html.

2. Hitu Tudn (2022), Pai hoc s6 gidi bai todn thiéu nhén lwc chuyén doi s, https://baodautu.vn/dai-hoc-so-giai-
bai-toan-thieu-nhan-luc-chuyen-doi-so-d173706.html.

3. Uy ban quéc gia vé chuyén doi s6 (2023), Ké hoach ciia Uy ban qudc gia vé chuyén doi sé nam 2023 va Nam
Dit liéu s6 quoc gia.

4. Van kién Dai héi dai biéu toan qudc lan thir XIIT (2021), NXB Chinh tri quéc gia s thdt, Tap 1, tr.201.

5. Quyét dinh s6 749/0P-TTg ngay 03/6/2020 ciia Thii twong Chinh phii phé duyét Chwong trinh CPS quéc gia
dén nam 2025, dinh huéng dén nam 2030 (2020), r.8,9,12,13.

6. Bio cdo s6 11/BC-UBCPSQG ngay 20/5/2022 cua Uy ban quéc gia vé CDS (2022), tr.1,2.

7. Nguyén Nham (13/1 1/2023). Phat tr ién nhanh nguon nhdn lec cho chuyén doi so. Phdt trién nhanh nguon
nhan liwe cho chuven doi s6 (dangcongsan.vn)

8. ThS. Nguyén Thanh Chung (07/08/2023). Vai tro cua nguon nhén lyc s6 trong boz canh chuyén doi s6 quoc
gia 0 Viet Nam hién nay. Vai tro cua nguén nhan luc 56 trong béi canh Chuyen dbi 56 quoc gia o Viét Nam hién nay

(laichau.gov.vn)

17



